WHERE IS COMIB AM INTERNATIONAL HEADN G?

STRATEGIC FOCAL POINTS
CARLOS SCOTT AND JESUS LONDO NO

VISION: FORTHE IBERO-AM ERICAN CHURCH TO BE A DRIVING FORCE
BEHIND MISSIONS.

MISSION: TO HELP THEIBERO AMERIC AN CHURCH TO BECOME A
MISSIONARY COMMUNITY, ABLETO TAKE THE GOSPELOF JESUS CHRIST TO
ALL NATIONS.

1. Missions Mobilization
According to an estimate made at the first COMIBAM (Cooperacion
Misonera Ibero Ameilican) conference in 1987, there w ere about sixty
organizations, sending about 1,600 cross-cultural missonaries at the time.

In preparation for the second COMIBAM conference in Mexico City in
1997, a more systematic survey was conducted to evaluate the
missionary movement ofthe previous decade. The study conduded that
therewere in existence about three hundred organizations sending
slightly over 4,000 cross-cultural missionaties.

According to 2006 statistics, Ibero America now has more than 10,000
missionaries sent to other fields by about 400 sending organizations. We
are grateful to God and give him the glory forthis grow th, but are ako
aware that missons mobilization continues to be one of our main
challenges.

Although we are an effective misson’s movement, we have not yet
reached our full potential for blessingthe nations. W e do not yet seea
carelation between thelarge number of Ibero American evangelicals
(60milion) and an increased sending of misionaries to the least
reached ethnic groups. We areako concerned that misionaries are
being sent without the appropriate training strong financial support,
adequate pastoral care or the appropriate planning for their return.

Ourfirst strategic focal point consists in mobilizhgthe Church in the
mission’s process, enabling them to double the number of missionaries
sent tothe field.

Our primary objectivein reaching this goal is:
e Tosfrengthen nationd and regional mission’'s movements
This phase is comprised of confinued mobilzation and
involvement of churches and pastorstowardsmissions as well
asin strengthening and betteringthe netw arks (of pastors and
churches, oftraining centers and of sending structures).
COMIBAM understands and supp orts the concept ofthe



Church as the center stage of lbero American missions. We do
not, howeyv e, disregard the strategic importance ofagendes
and training centers; werecognize that the cooperation of
these three bodies can lead to successful results in the misson’s
mov ement.

Short and medium term godis

e Tostrengthen the processes of regonalization and
decentralization of COMIBAM

e Tocontinuetheprocess of discipleship and mentaring of our
regional directors.

e Todevelop mobilization seminars in order to update
recruitment strategesbased on the research findings.

e Conductregonal surveys within each ofthe three networks
in order to dev €lop future steps onthe foundation of past
experience.

e Tobuid intothe deveopment of mission’s conferencesin
local churches, denominationsand national movements.

e Todevelop printed and audiovisual materials to build
technical knowledge ofthe different topicswithin missions.

2. Focusonthe Unreached. (AUE- Alcanceuna Etnia -Reaching
One Ethnic Group)

COMIBAM Intemational is a movement that promotes efforts to reach
the unreached throughout the warld. The central focus of thistask is
recognizingthe areas ofthe world that the gospel has not yet
reached or where it hasnot yet grown significantly in orderto then
dev elop the wak among these areas. In this we must takeinto
account the current gobal context and generational challenges. The
gaal of this strategc focal point isthe Church and its vison for
reaching the unreached.

In this strategc focal point, welook at the qualitative and/or
quanftitative results of research in order to develop the wisdom and
tods necessary topropcse efficient and viable solutions. We have
successfully completed the first ofthree phases ofthis COMIBAM I
Process, or Frst Fruits Project.

Also amongthe challenges are the large multicuttural cties, the re-
evangelization of the W est, beinga testimonyin aworld of religious
pluralism and among unreached people regardless of wherethey are
(whetherthey are in large dties or closed countries); linguistics and
tfranslation, contextualization; being agents of reconciliation amidst
religious persecution and deep sufferingin a world of violence,
displacement, refugees, immigrants.



Medium and ShortTerm Godis:

e Tosupport, distibute and promotethe use of the new mission’s
map that shows all ofthe ‘windows’ of need inthe world.

e Todistribute and publicize the research results that show more
than 3,000 unreached people groupsin orderto spur
international movementsto reach them.

e Todevelop the AUE (Reach One Ethnicity) Program within each
of the national mission’s mov ements.

e Tohost regional and national conferences aboutthe
unreached.

e Todevelop the second and thrd stages of COMIBAM Il Process
in order to discern models and approaches to target lbero
America’s worktoward the unreached.

e Toasdst inthe development ofthe global ethnic outreach
program: “EHTNE".

3. Missidlogcd Development

Wehave expelienced gowthand dev e opment in missons work
since 1984 when COMIBAM first began to motiv ate the Church in that
direction. This growth has caused us to reflect on our methods of
dongmissions and the contextual implicationsthat come along with
it. The movement’s missidogical thoughthas grown significantly
through this and has reached a pointwhere it is necessary to
formulate and define its own models and aoss cultural mission’s
strategies such as parameters of unique focusamong the misson
forcesin theworld. One of thevital rdes oflbero American misions is
to re-address the goal of missions from the platform of forums,

advising, warkshops, etc.

The deveopment components for this strategic focus are:

e Leadership Development
We wish to encourage deeper Bible knowled ge through systematic
teachingin local churches; in maturing of leadership models that
promoteteam w ok and activ e participation of believ ers.

Thereare new influencesinthe movement’s leadership that have
caused us to beginto see training discipleship and mentoring as part of
the strategy of a movement that is dynamic in fors and leaders, but
that maintains its central essence.

COMIBAM Intemational is unique in that it has created spacesand took
to motivate and dev elop leadership in all areas of mission’s work.
Increased focus and depth withinlead ership development in the
movement ks especialy important due tothe gowthin both the numbers
sent and increasein ethnic groups beingreached. We need to work on
increasing: mobilizers, mission’s professors spedaizing in specific areas,



strategic alliance consultants, soecialists in holistic missionary care,
researchers, etc.

Mid and Short Term Goails:

e Tofom acommittee ofmissiologststo support and motiv ate
missiological thinkngw ithin the movement.

e Tobrainstom, produce and distribute an lbero American
missiological bulletin.

e Toprepareand carmy out an lbero American mission’s
consultation.

e Topublish at least two books with strongmissiologcal
emp hases.

e To establisha foundation for the future development of a
network of loero American missiologists.

¢ Training a contingent of mobilzer in the area of Bible
translkation and second language leaming.

e Training wakshops for Strategic Alliance consultants.

¢ Tomotivate and suppor the gowth of an army of inftercessors
across lbero America praying formission’s w ork.

e To offertrainingworkshops and classes for counselors and
people invaved inthe holistic care of missionaries.

e Topublish and distribute wiitten and electronic materials.

4. Globd Partnerships

It isvital that we maintain a good understanding of the unity inthe
Community of Believ ers, an increased participation in gobal missons,
involvementinthe global church, sharing global challenges through
the active and holistic gospel, a sincere search for partnership
models, as wellasan understanding of missons as a process rather
than a project.

From the outset, the Lord has chalenged ustowork tfogetheras a
team.The mission canbethe first test of our unity. Cooperation
focused on the practical task at hand (missions) is the first step tow ard
deeper unity.

Speakingabout deeper global partnership, however, brings up
several questions thatneed to be addressed: Willwehelp each
othere How canwe strengthen partnerships in missionse C ould our
structuresbe changed, improved or dropped? Should we refomulate
ourunderstanding of missions to improv e dialogu e ab out missionse
What will our role be in sending missionaries from the third world to
other continents and to the Weste What piinciples and v alues should
weadhere to? What can we doe What price should we pay? What
is our calling and what is our passion?



In principle, the answer isthat we should be in relationship.The
problem arises when we rejectinterpersonal relationship. We should
unite around the Father’s plans. This unanimity with Him speaks tfous of
one knowledge and insight (Philippians 2:1-11). It speaksto us of
forgiveness, humility and understanding our cultural differences tobe
of mutual assistance. No one is superior or inferior to anyone else. This
also means that we should strengthen our bridges of communication.
A faceto face relationship wins out over any email.

Passion for the gosp el should cause us to particp ate, partner and
share (P hilippians 1:5) and not compete. We can talk about
“communion”; koinonia is the word used in the New Testament
tfranslated as ‘communion’, ‘sharing’, ‘contributing’ or ‘common’. I
leav es uswith a clearidea of sharing something - an organization, a
purpose, an experience, money —w hateveritis, it should be shared.

Our passion for the gospel calls us to serve each other. Weneed
each other (1 Corinthians 12:21-22). We are each members of one
another. No one can sayto someone eke, “l don’'t need you" (2
Cainthians 10:12, 17-18). W e should be a part of enriching the
didlogue withinthe Body of Christ: the gobal Church. Thereisno
North or South, no East or West; there is only one Body.

Standingtogetherin missons is a sgn ofvictory overSatan aswell as
evidence of global unity and partnership. The fact thatwew ork
togetherdespite different cultures, backgrounds and strengths
requires help from the Hdy Spirit and a wilingness toward personal
sacifice forthe benefit of the misson. We are from different countries
and chalenged tobe citizens of Heav en (Philippians 3:20); we are
reminded that wehavea common future and identity.

The main teachingin misions for the past 20 years has been thatno
one person knowsmore or can domore than eveyone together. We
are obliged by the social, economic and political landscape of Latin
America, to partnerin orderto strengthen and add substanceto the
mission’s movement. The map of the “new” wald and many of its
challenges keep us linked tothe well-established misions from other
parts of the world, opening doorsto South-South, S outh-North and
otherparnerships.

As thelbero American missionary mov ement, our strategy istobe a
part of the gobal Body, participating in the initiatives; not only trying
tolearn and apply the lessons, but ako notto waste scarce resources
by duplicating efforts.



Mid and Short Term Goails:

e Toincaease communication and partnership with tw o-thirds
wald mision’smov ements.

e Toincrease communication and partnership with global
mission’s mov ements; South-North relationship.

e Todevelop strategc partnerships with other mission’s
mov ementsin ader fo research and analyze modelsand other
topics of mutual interest.

e Toshare therewlts of the COMIBAM Ill Process surv ey with
global mission’smovementsand to establish partnerships to
dev elop the second and third phases.



